A world-class management conference with the best
and brightest management thinker in the world.
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Program

Through an understanding of “intelligent
memory,” the brain’s synthesis of a subset
of elements it takes in, you will gain
insights into determining your goal and
how to achieve it.

@® [ind out what neuroscience tells us about

how creative ideas happen.

Learn the four key steps that make
strategic intuition occur and how to
improve your ability to generate creative
ideas.

Acquire the Insight Matrix, a tool that
allow you to apply strategic intuition to
strategic or creative problems.

Strategy+Business

William Duggan

Professor William Duggan is the
author of three recent books on
creative strategy as the key to
innovation: Napoleon's Glance:
The Secret of Strategy (Nation
Books, 2002); The Art of What
Works: How Success Really
Happens (McGraw-Hill, 2003);
and Strategic Intuition: The
Creative Spark in Human
Achievement (Columbia Business
School Publishing, 2007). In 2007,
the Strategy+Business named

Strategic Intuition “Best Strategy
Book of the Year.”




AGENDA

Where Innovation & Strategy Meets Business
The William Duggan Executive Masterclass

9.30-10-30 Creative Strategy: What Is It?

® Understand your own strategic thinking model
* The science of strategic thinking

10.30 - 10-45 Break

10.45 - 12-00 Creative Strategy: How It Works

® The four steps of creative strategy
* Case examples of creative strategy in action

Lunch 12:00 to 1:00

1.00 - 2-30 Creative Strategy: As a Business Method

* Creative strategy as part of strategic planning
* |essons of creative strategy for company culture

2.30 - 2-45 Break

2.45 - 4-00 Insight Matrix: A Team Strategy Tool

® Brainstorming vs. team search
* Applying and adapting the Insight Matrix

the initiative

Inspire

results




Registration Form

To register please complete this form and fax back: +91 22 28845612

OTHERWAYS Teleg hone:  +9122 28845186 Post: A - 24, Kalpataru To.wers
Mobile: +91 9320048060 Station Rd, Off Akurli Rd,
TO REGISTER Email: Kavitam@kcapital-us.com Kandivali (E), Mumbai - 400101

ORGANISATION DETAILS DELEGATE DETAILS

Organisation Name: Name:

Address: Position:

Organisation:

Name:

Postcode:

Position:

Tel: Fax:

Organisation:

Email:

Contact Name: Name:

Mobile Number: Position:

Job Title: Organisation:

For additional delegates please use a separate sheet

EVENT 1-4 Delegates 5 & above Delegates
(Please insert the number of places required) (Please insert the number of places required)

March 5,2012 New Delhi
March 6,2012 Bangalore Please register for INR 21,000 per place Please register for INR 18,000 per place
March 7,2012 Mumbai

Strategy & Innovation
with William Duggan

*Tax will be extra on above fees @ 10.3% on 60% of Bill Value.

If you are a “Gazelles India Executive Club Member” please call us at +91 022 28845186.

PAYMENT (piease tick the relevant box) *All payments should be made in favor of K CAPITAL SERVICES"

M My organisation is a member of “Gazelles India Executive Club”. Please allocate my registered places against my membership entitlement
H Please invoice my organisation (Purchase Order No. if applicable)

M | am sending a Cheque/Demand Draft for INR
M | wish to make the payment through NEFT/ Online Bank Transfer




KNOWLEDGE CAPITAL CORPORATE

IF YOU LIKE OUR CONFERENCES,
LET US BRING THE EXPERIENCE TO
YOU. KNOWLEDGE CAPITAL CAN
PROVIDE TAILORED CORPORATE
CONFERENCE AND SPEAKER
SOLUTIONS.

THE WORLD’S LEADING MANAGEMENT
THINKING, DELIVERED EXCLUSIVELY TO

YOUR ORGANISATION - NOW THERE’S
A BRIGHT IDEA!

For more details on Knowledge Capital Corporate,
call us on +91 022 28845186 or email: kavitam@kcapital-us.com
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